ADMI 360 /

ADMI 360 brings excellence in dealership parts operations, “full circle”, by
implementing and sustaining best practices in all parts-related areas

www.admiglobal.com/admi-360

STOCK OPTIMIZATION UNLOCK THE POWER OF YOUR PEOPLE For Toyota and Lexus Dealers

INCREASE SERVICE DEPT. THROUGHPUT | Inventory Management * Effective Toyota Parts Operations Management
DMS Utilization

SALES, PRICING, & PROFITABILITY ADMI Proven Processes sustained Training and Consulting — from novice to advanced

IDLE MANAGEMENT Daily, Weekly, Monthly Checklist « All topics to the left, specifically tailored to the

SPECIAL ORDERS MANAGEMENT Monthly Management Meetings Toyota Parts Policy and Procedure Manual

DATA ACCURACY * Make the most of the Toyota/Lexus Customer First

Web Based — Virtual - Sessions

WAREHOUSE MANAGEMENT Stocking and Returns Policy

BACK-END MANAGEMENT PROCESSES

ADMI Insights Platform

* Purchase Growth Rebate Awareness/Utilization

* Zero Return Fees — hitting free return timelines

* Toyota Parts Manual Training Topics

* Claims/Returns/Ordering

#training #consulting #support

2 * Training/Consulting on specific Toyota ways
#iperformance #zero idle growth
| (T

#dedicated ADMI specialist * Specific setups and reporting assistance
#tlegacy idle capital reduction

Know how your investment is performing; . . .o rmation:

with advanFed data ana_lytics, tools, and | visit www.admiglobal.com/admi-360 or contact Dave Wood
reports available 24/7 via web app. Your (734) 619-2127 or dwood@admiglobal.com

dedicated ADMI Specialist monitors and
provides feedback ADMI

OPERATIONS. INSIGHT.




