
You can’t stock everything so let's ensure we stock the BEST mix of Parts!  

The TIP Program helps ensure that the Parts Department has the best inventory to support the 
maintenance & repair needs of your customers while improving workflow efficiency & higher profits  

TIP Program will: 
· Capitalize on the capabili es of your DMS to 

accurately & correctly match customer 
demand with in-stock supply 

· Leverage the parts management knowledge, 
DMS transac onal data, and Toyota na onal 
volume data to iden fy and plan the best mix of 
parts to stock and return 

· Provide a thorough review of all DMS parts 
se ngs to confirm they are ideal for your 
business plan 

· Highlight any improvement opportuni es and 
assist and support with those approved changes 

TIP Benefits: 
· Accurate stock orders 

· Increased off-shelf fill rates 

· Increased Service Labor Sales Capacity 

· Reduc on in Carryovers, 2nd visits  

· Expense reduc on 

· Fewer Emergency Purchases  

· Higher sa sfac on for everyone  
Employees and Customers 

· Increased DMS Setup and U liza on IQ 

· Confirma on of Dealership Processes, 
Procedures, and DMS Opera ons 

· Custom Reports/Tools Provided 

Complimentary for Toyota Dealers - Limited Enrollments 

Delivered virtually with Microso  Teams in accordance with your schedule 

To request enrollment, go to www.admiglobal.com/ p 

Contact your DSPM or Jay Graham at (734) 619-2127 for more info 


